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it .iApply mdependent verrfy brakes applled
3. Release mdependent verify brakes released

4. Apply 20 pound train brake, verify brakes applred.
; Release traln brake verrfy brakes released

‘“*}?Release train brake and set mdependent brake
Release hand brake




‘:;’, Push/PuII Operations 5
- End of Operatlons Procedures = = P L
Student Brake Hours for Passenger Operat ons; ‘

- Yard Operatlons

'As always Rule 108 applles to everythmg
descrlbed in th|s document. »







- Brakeman:hasﬂlocomotlve tie ozn-;and:«stretches the Jomt between
ﬁ;the locomotlve and the first caboose.

If stretch is good, brakeman makes a|r and reIeases head end
~ caboose handbrake. i

When alI brakes are released conductor doeS “fuII” stretch until

— r':If brake test is good conductor releases rear-end hand brake,

- glves hand S|gnal for hlghball the air.

y'”Tra|nmen walk the train opening doors and windows, emptying el
~ trash cans and picking up any trash as required. S




~eas

ansure aII s rer properly Irned before departure

- ‘Just before calling “Al Aboard"’ conductor confers wrth i\/luseum Store about train
and passenger current status. | |

Conductor calls “All Aboard!” 2 mlnutes before scheduled departure

 Conductor checks both sides of train, and when safe to do so glves a go- away
from me hand srgnal from rear of trarn

 the trzaln for maintaining a

'Conductor Ilnes and locks the switch for westward movement |nto 3 rail and gives
come to me hand signal. - |




Normal (Full) Operations (con't.)

Arrival

Conductor moves to north side of train on rear platform so the

engine crew can see him and if the pedestrian crossing is clear
gives a come to me hand signal to communicate the crossing is
clear.

The brakeman makes the stop with the caboose train just west of
the pedestrian crossing.

The brakemen turns the angle cock on the locomotive. Then uses
the caboose’s emergency brake valve to dump the air. Then lifts
the pin on the caboose’s coupler and gives a go away from me
hand signal to detach locomotive from the train.

10. The brakemen boards the rear end of the locomotive.




j 'f Brakeman gives come to me S|gnal o) begm tnp around balloon B
Brakeman boards eadmg end of the locomotive s and Watches track for

safety (people, things, points on switches, etc.)

Brakeman stays in view of engineer during the whole Ilght movement
‘around balloon, giving a come to me hand signal to indicate
icrossmgs/track clear when approprlate




englne move. »
“As the light Iocomotlve approaches the caboose traln the bra_keman

makes a safety stop at Ieast one car length before the traln

or near the train. When safe to do so, he glves the couple up signal to the
‘brakeman. “

- *Before the next train departure the conductor uses hand S|gnals to do a

set and release brake test, checking at least the last caboose for a set
~ and release. If sucoessful glves the highball hand signal to indicate the

~ ftrainis ready for the nextrun.




erIIy§ Igfned“béefore

1edu|ed departure

’ 'Conductor checks both srdes of train, and when safe to do so grves ago
away from me hand signal from rear of train.

;Condu'ctOr and brakeman nde rnS|de curve’ sméﬁ tram and watch the




: After the tralnzbzrakes release the Con:ductor glves a come to me hand
~signal and boards |leading platform of tail caboose.

If the sewer crossmg |s clear glves a come to me hand 5|gnal to the

:englne crew.

. Once traln is unloaded conductor gives release brakes hand signal to
safely all V




Removes FRED from thé'rear of the tra|n
Tralnmen " ' e |

— Walk the tra|n closmg doors and wmdows emptylng trash cans and plcklng up
any trash as reqmred - I ,




StudentBrako Hours for

-~ and encouraged but does not count towards
quallflcatlon




ard-.. eratlons

When worklng on Secondary Track (6 i RIP Dodgepole etc. )
a) Be aware of track and equipment conditions
b) Be aware of footing and tripping hazards
c) Be careful of aggressrve insects
d) Reduce speed "

T Reduce speed 1f movmg equment W|th 3 or 4 axle trucks.
11. Yard Switches:
~a) All switches must be locked when used by passenger trains, even if attended.
b) Durlng yard operatrons a switch may be hasped rather than locked if switch is attended







Sl n- mLo /lulletln Book

i Every time you go on duty sign IN when you go off-duty, sign
OUT AAAAAAAAAAA

|  — Every tlme you go_.on _duty, check the bulletin book for current
buHehns | |




on top of the flle
mail boxes
out3|de of the

If there are no blank forms contact an Operatmg Department manager or supervisor to
get more from the file cabinet. '

If you need a form and no one is available to get you a blank form, all of the forms may
‘be printed from the Operating Department Forms and Documents web page from the
Operating Department home page on the wplives.org web site.




/ I\/Iecha'nlcalhle;_art‘ment Form No. 1003




f you see a wsutor in |mm|nent danger

— Take |mmed|ate actlon
— Explain the danger to them
— Do not scold them.




SIX kev;s to .Cooll_'pq Down an Irate Visitor:
1. LISTEN; carefully and with nterest
2. EMPATHIZE: put yourself in
3. Use Warm Fuzzuas that are.i
= 1. Genuine

2. Specific

3. Timely

4. Sincere

T b QUESTIONS: in a mature non- threatenlng way, that requires the VIS|tor to think about
hls/her answers.




i Ma}ntam Self Control . .
Establish and malntaln a safe area/srcuatlon

Emergency Evacuation and /or meetlng Iocatlon IS Iocated in the main parklng lot at
the pedestnan entrance

‘ 'respondersw
»Do not d|scuss Wlth medla or post anythlng online about the incident.




= Made a general pass and cleanup e
12/24,26/16 Paul Finnegan & Kenneth Finnegan

— - 'Made another general pass with lots ofrehanges.: I
1/13/17 Paul Finnegan *

— Added material from volunteer manual for deallng with vrsrtors

—  Reworded use of radio for pushlshc
1/14/17 Paul Finnegan

—Added slide “Emergency Response Procedures”
1/15/17 Paul Finnegan ‘

= Added material to End of Operations slide.

- Normal (Fun) Operatlons and Push/PuIl Operatlons Departure - At some point before calling “All Aboard?, Conductor should check with gift
shop for pending riders on next train.. L

1/9/18 Paul anegan
= Changed Glft Shop to Museum Store as requested by KDC
7/12/19 Paul Finnegan
- Updated location of books/forms from Ops Offlce to new desk outside of Ops Office.
1/5/24 Paul Finnegan
- Reversed order of slides 2 and 3. ' '
- Added “‘Red Flag will: not be needed if Caboose marker Ilghts are working (in operatron) to caboose tie-on procedure.




