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CURRENT SETTLEMENT and CHECKS

Weight $ per Ton Trans
23-Jun 6660 185 709.56
24-Jun 18840 185 903.07

1-Jul 20840 185 953.03
7-Jul 22800 205 813.35
9-Jul 18620 205 938.48

10-Jul 14180 205 938.48
14-Jul 20720 205 1001.04
16-Jul 17980 205 938.48

total wgt 140640
total tons 70.3 Trans ttl 7195.49

Total Checks 6691.31

AGREED UPON RATES AND CHARGES

Weight $ per Ton Trans
23-Jun 6660 215 400
24-Jun 18840 215 400

1-Jul 20840 215 400
7-Jul 22800 215 400
9-Jul 18620 215 400

10-Jul 14180 215 400
14-Jul 20720 215 400
16-Jul 17980 215 400

total wgt 140640
total tons 70.3 Trans ttl 3200

total 15114.5
Trans 3200
Total Owed 11914.5

Difference  due 5223.19



Monday, May 18 · 2:15 PM  

Ok You will need a forklift or gradeall to load. Sims will send flatbeds and load out until 
complete. Mixed unprepared $215 nt Haul fee: $400 per haul We would need to do some 
paperwork for transportation and account setup. We are ready when you are. Keep me 
posted 

Do you have a guesstimate on how many tons we have? The Board of directors will surely 
ask me that 

Thursday, May 21 · 7:35 AM  

Matt.... couple of things....I forwarded your proposal to the board and I believe they will 
take it up via a zoom meeting..... 

With regards to transportation are you aware access to the museum must be through 
Garage due to the weight restrictions on the bridge in downtown Portola? 

We can work that out “When we cross that bridge” 

I’ll be on vacation next week 

Thursday, May 28 · 12:12 PM  

June 6th is the board meeting your proposal will be voted on....the tempo I am getting is 
positive  

Sunday, Jun 7 · 12:44 PM  

The Board accepted your bid ... Please reach out so.we.can coordinate pick up 

Friday, Jul 17 · 8:17 AM  

Good morning Matt! We did the last load.out yesterday and are ready to recap and settle. 
thanks for service . Everyone on your team was great! 

Perfect. I’ll review and send a report 

Tuesday, Jul 21 · 11:51 AM  

How goes the review summary? 

Tuesday, Jul 21 · 1:57 PM  

Final payment should be complete Friday. Ty  

70.3 tons?!!! 



Yes 

Great! ������������� 

Thursday, Jul 23 · 9:33 AM  

Morning Matt ..sorry to be a pain but we received a partial settlement yesterday that 
appears to be kinda light....it appears are being paid only 205 NT vs. 215NT as quoted. It 
also seems we are being charged twice as much for transportation instead of 400 per load 
Can you please audit and investigate? Tom 

Thursday, Jul 23 · 11:10 AM  

Let me check check. This was setup as a dealer acct. and is semi automated, we had some 
price drops and logistics changes in the last 2 weeks due to markets.  

Monday, Jul 27  7:43 AM  

Hi Matt! we're you able to rectify the discrepancy? 

Friday, Jul 31   8:06 AM  

Happy Friday Matt!.... We close to resolving the discrepancy? Id like to close this thing out 

I will send a register of tickets today. I’ve been on the road and am catching up. 

Hey I understand.. appreciate the update 

 







Tom Mueller <mueller3770@gmail.com>

Western Pacific RR Museum account
3 messages

Tom Mueller <mueller3770@gmail.com> Tue, Aug 4, 2026 at 1:09 PM
To: Matt Carrel <Matt.Carrel@simsmm.com>
Bcc: Eugene Vicknair <eugene.vicknair@gmail.com>

Hi Matt--

Any guidance on resolving the settlement discrepancy?  The Board meets this weekend and will want an accounting of events and status?

Best Regards

Tom

Matt Carrel <Matt.Carrel@simsmm.com>
To: Tom Mueller <mueller3770@gmail.com>

Tom,

After reviewing the transaction, there were several factors that impacted the final settlement.

First, the original $205/NT price was extended as a courtesy to the museum. That pricing is typically reserved for dealer-level suppliers. For comparison, the Sims Sparks yard is currently pay
market rate.

Second, the West Coast export scrap steel market declined by approximately $17/NT about three weeks ago and has continued to soften since. Prior to July, the market had remained relative

Finally, the transportation cost exceeded the original estimate due to longer-than-expected loading times and route restrictions related to the weight of the load. Those factors significantly incre

After review by both our Transportation Manager and Commercial Director, there was very little flexibility to offset these combined costs. I understand this is disappointing, and it certainly was

I value our relationship and appreciate your understanding. If another opportunity comes up in the future, I’ll do everything I can to make the next deal more favorable for you.

Regards,

MC

 

 

 

 

 

 

From: Tom Mueller <mueller3770@gmail.com>
Sent: Tuesday, August 4, 2026 1:10 PM
To: Matt Carrel <Matt.Carrel@simsmm.com>
Subject: Western Pacific RR Museum account

 

* * * EXTERNAL EMAIL - PLEASE USE CAUTION * * * This email originated from outside of the Sims network. Do not click on links or open attachments unless you recognize

[Quoted text hidden]

This transmission may contain information that is privileged, confidential, proprietary, and exempt from disclosure under applicable law. If you are not the intended recipient, you are hereby no
PROHIBITED. If you received this transmission in error, please contact the sender and delete the material from any computer immediately. Thank you.

Tom Mueller <mueller3770@gmail.com> Wed, Aug 5, 2026 at 1:02 PM
To: Matt Carrel <Matt.Carrel@simsmm.com>
Bcc: Eugene Vicknair <eugene.vicknair@gmail.com>

Matt-thanks for the detailed breakdown. I can see the board understanding the market variables in the steel price but the almost $4000 in additional transportation costs may be a hard
sell considering on May 21st  we let  Sims know the following
 
"with regards to transportation are you aware access to the museum must be through Garage (we meant Grae eagle) due to the weight restrictions on the bridge in
downtown Portola?"  

mailto:mueller3770@gmail.com
mailto:Matt.Carrel@simsmm.com


Can you try and revisit the transportation cost discrepancy?

Tom
[Quoted text hidden]
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