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UP 6946 STAIRS and UP FOUNDATION GRANT

As per the decision at the July 2026 Board Meeting, | have initiated the stair order with Holt. As part of
that, they are working on extending us a credit line so we will be paying on terms. | have that
application in process with them.

| am going to be reaching out to some truckers and members about how to move the stairs from the
plant in Texas to see if we can get a better transport price.

Also, | made the mandatory reporting to the UP Foundation on the use of the grant funds and status of
the project.

Finally, we received the $500 Quincy Chamber of Commerce microgrant. | sent back the info they
requested and will instruct Susan to place that against the stair expense as well.
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