FEATHER RIVER RAIL SOCIETY

Agenda Business Item

AGENDA ITEM: New Business 2
TOPIC: Locomotive Painting Fundraiser
SUBMITTED BY: Eugene Vicknair

In New Business Item 1, costs were discussed for painting Quincy / Southern Pacific TR6A 1100. Painting
the 1100 is important as it is one of our main RAL engines. In my discussion with Mike Coen, it sounds
like the final cost being offered is around $20,000.

We have also been working for many years to paint Western Pacific GP7 705. Based on the reference
quote for SP 2873 and the cost quoted for 1100, my hope would be the 705 would cost around $25,000
to $27,000.

We have about $12,000 earmarked for the 705 and $4,900 in a general equipment restoration fund.

| would propose we put together a painting fundraiser to cover both the 1100 and 705. Assume we
would need $47,000 to cover both and that we have $17,000 currently. Assume some extra costs, so we
would be aiming to raise $32,000.

As an incentive, we put 1 ticket per $100 donated per person into a raffle to win a chance at the
following:

Top prize - 2 hour RAL using SP 2873 and SP / Quincy 1100 once they are completed
2 prizes - 1 hour RAL using WP 1503

3 prizes - WP book library - 1 copy of Track and Time 1 copy of WP Diesel Locomotives and 1 WP book
chosen at random

| have been told there are some members who are interested in donating toward the WP 705. It would
be great if those larger donations could be put forward as match incentives to encourage other
donations.

| would like to discuss this, assuming the Board approves going ahead with the Quincy 1100 proposal,
and get Board approval to set up the fundraiser and being promoting it.

REQUESTED ACTION: Approve fundraiser for painting Quincy 1100 and WP 705.
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