FEATHER RIVER RAIL SOCIETY

DATE: May 2026
ITEM: Director Report
FROM: Eugene Vicknair

UP 6946 STAIRS

I am going to get a renewed quote for the IBC rated access stairs for the UP 6946. We received
$5,000 in grant funds from the UP Foundation for these. | hope to have the quote for the next
meeting and present to the Board for possible approval.

TRAIN SHEET

We need to put together a new group or find a new person to take on The Train Sheet. | have
spoken to Matt Elems and he is willing to do the press layout, but he does not want a repeat of
the eternal fight to get content. | have offered to help chase articles and continue to do writing
myself.

It would be nice if we could find one more person to help with editing and occasional writing,
plus get commitments from the various department / committee heads to write at least 2-3
articles per year.

We also need to push the full switch to digital version. Once we have the staff stabilized, we
need to send out a letter explaining the switch to digital.

MUSEUM PROMOTION

Patty and | are planning a lot of social media promotion this season. We have already begun
posting. | also did an interview with TSG Multimedia and John A. and | talked about doing
regular pieces on WP history and the museum. | will be doing a major presentation for his
channel on the WP 2-8-8-2s on July 15. | am also pursuing more opportunities to speak with
veterans’ groups on the Charles O. Sweetwood.
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