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FROM: Eugene Vicknair
NEW COMPUTER

I have done the preliminary set up on the new computer for the Store. Need to complete final
switchover. We will be running two computers for a while and then keeping the old one as a
second for big events. We also now have a refurbished credit card machine for the new
computer.

NEW PRODUCTS IN 2026
We are looking at some new products for the new year, including taking advantage of Daylight
Sales’ expanded capabilities to create new shirt and hat designs.

STORE CLEAN UP

| want to have a work party in early March to do a good cleaning of the store and reset the
product areas, including new signage and shirt displays as per discussions we have had over
the last couple of years. | plan to come up for 3 days and hopefully get some assistance.

INVENTORY
Plan is to start inventory right after Santa Trains end. | am looking for some volunteers to assist
Ann and Jackie with this required task.

END OF YEAR SALE
Tthinking of offering discounts during Santa Trains. Working out final details with staff and we
will inform Board of the details just before Santa Trains start.



