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FEATHER RIVER RAIL SOCIETY 
AGENDA REPORT 

 
 
DATE:  June 25, 2025 
 
TO:  Board of Directors 
 
FROM: Kerry Cochran – General Superintendent  
 
MEETING: July 12, 2025 
 
ITEM:            New Business 
 
SUBJECT: Changes to FRRS Organization Chart 
 
 
 
After discussions and consideration, I find it necessary to make changes to the FRRS 
organization chart.  
 
In the past the Steam Department has been listed under the Board of Directors.  
 
I have discussed this with the FRRS President and the CMO to better align all the mechanical 
functions in/under one role (leadership) so that all mechanical work and funding can be 
accounted for in one place.  
 
I will be realigning the Steam Department under the Chief Mechanical Officer. 
 
This move will better align all of the mechanical work into one department and can reflect 
overall accountability by one department head.  
 
This change will also move all the associated costs under the CMO for better tracking and 
work scheduling.  
 
 
 
 
 
 
 
 
 
 
ACTION: Review this meeting, and Approve. 
 
 

 
 
 


