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FEATHER RIVER RAIL SOCIETY                                                      

 
General Superintendent’s Report 
Kerry Cochran 

Date: May 5, 2025 

 
2025 Crew training was held on Saturday May 3rd. We started at 10 am with 24 
members and new members of the society and the operating department.  
 
This was the largest turnout of member for crew training in a number of years. There 
are still a few Operating Department crew members that will need to take the rules test 
and get certified for this year.  
 
We even saw some returning members after few years of absence. Welcome back. 
 
After the in-class training and review of all the crew-training materials, several of the 
members joined FRRS President Greg Elems and staff in some yard switching to knock 
off the cobwebs and get the yard set up for opening weekend. 
 
Thank you to all that showed up and helped out.  
 
As we enter into the operating season, we need you to help out with staffing the 
caboose trains. All positions are needed; remember to use the crew sign-up tool on our 
website to sign up for the crew. This is one of the main attractions to our museum.  
 
Six (6) of our Board of Directors were also present at the crew training. This is a great 
showing that our directors are involved in daily operation of not only the museum but the 
operation of the caboose trains. Thanks to them.  
 
Please keep an eye on our website for general announcements that may be of interest 
to our members. 
 
Please support all our volunteers and say “Thank You” to them as they perform work 
around the museum. We need to show that each and every one of the volunteers mean 
a lot to the work we do and that each of us in management positions appreciates the 
time and work they do.  
 
At any time should you have any questions, please feel free to contact me, I may not 
have an answer right away, however I will get one for you.  
 
Thank you 
Kerry Cochran Director/General Superintendent 


