FEATHER RIVER RAIL SOCIETY

General Superintendent’s Report
Kerry Cochran
Date: October 8, 2024

As our 2024 season is coming to an end, with only the Pumpkin Express and
Santa Trains left this year, | hope that all of the members and volunteers have a
great holiday season.

| understand that Railroad Days was well attended and the museum had several
visitors that came to enjoy the events and the museum. Thank you to the
volunteers who attended and helped out.

While there are some staff changes late this year, | hope that everyone will give
support to all the new staff positions and step up and give a helping hand to the
people that will help keep the museum running.

Please think about volunteering to help some of the new staff in their positions,
as | am sure that they would appreciate your help.

While on the subject of change, you will see a more positive direction for the
museum as we move forward with several changes. These hopefully will bring
our museum into a better place as both a business and a destination for visitors.

As the Board of Directors tackle several issues at the board meetings, please ask
guestions and support the directors as they have a large job at hand to run the
society.

The Board of Directors meeting are open to the membership, please do not be a
stranger and come visit the directors.

Please support all our volunteers and say “Thank You” to them as they perform
work around the museum. We need to show that each and every one of the
volunteers mean a lot to the work we do and that each of us in management
positions appreciates the time and work they do.

At any time should you have any questions, please feel free to contact me, | may
not have an answer right away, however | will get one for you.

Thank you to all,

Kerry CochranDirector/General Superintendent

1



