Feather River Rail Society
Board of Directors Meeting — August 8, 2026 — 4:30 PM
Western Pacific Railroad Museum Meeting Room — WPRM, Portola, CA

President Greg Elems called the meeting to order at 4:37 PM.
Attendance

The following Directors were present:

Kerry Cochran Charlie Spikes Eugene Vicknai
Greg Elems Bob Sims — phone
Matt Elems Tom Hervey - conf

7 directors present at meeting start — Quorum achieved.

Visitors:
Nick Manos — CMO - conf Gus Paoli — left 5:30 PM
David Elems Jason Petrick — left 5:30 PM

Ethan Doty — left 5:30 PM

Election of Officers

Nominations for President

Charlies Spikes nominates Greg Elems, seconded by Eugene Vicknair
Greg Elems accepts nomination

No further nominations

Eugene moves to close nominations, Kerry seconds

Greg Elems is President

Nominations for Vice-President

Charlies Spikes nominates Matt Elems, seconded by Kerry Cochran
Matt Elems accepts nomination

No further nominations

Kerry moves to close nominations, Greg seconds

Matt Elems is Vice-President

Nominations for Secretary

Kerry Cochran nominated Eugene Vicknair, seconded by Matt Elems
Eugene Vicknair accepts nomination

No further nominations

Kerry moves to close nominations, Greg seconds

Eugene Vicknair is Secretary

Nominations for Treasurer

No nominations

Eugene move to close nominations, Greg seconds
Position remains open

Appointment of Department and Committee Managers
Current managers are carried over.

Kerry Cochran will update the org chart for posting

Correspondence
Kerry Cochran
e We received a registered letter from City of Portola, notice of violation — conditions, weed and rubbish
being a fire hazard. Must abate within 10 days from notice. Deadline is August 13, 2026.
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e Discussion prior to meeting about asking David Hansen to come with his brush cutter and ask Todd
Roberts about if the city can help.

e City has hired or is about to hire a new code enforcement officer.

e Several options working to address this.

Greg Elems

e $100 donation from DAF Giving 360 on behalf of Dave Tateosian. To be used wherever needed.

e Received letter from Harish Griffin Sundaram again about ex-WP GP35s coming to the end of their useful
life on Watco railroads.
Still trying to get photos from Mike Fritz about ex-WP 1965 Ford F-100 truck.
Received an email from Jon Clark. Hold up on moving “Silver Rifle” is that the UP needs a track number
for where it would be picked up. Greg will follow up on this.

Consent Calendar
Minutes of the July 2026 BOD Regular Meeting.

Motion 26-08-01
Approve the minutes for the July 2026 Regular Meeting as updated in Rev B.
Vicknair / M. Elems. Aye — 6, Nay — 0, Abstain — 1. Motion carries.

New Business

Policies — Agenda Process

Review agenda process policy.

e Policies, written report and notes provided.

e Kerry has been reviewing recent Roberts Rules of Order. Recommending we revise our agenda layout and
agenda reporting procedures. One item in particular is that we should move financial discussion earlier in
the meeting and have them ahead of business / policy decisions.

Eugene will review and trial new format in the September meeting.
Discussion on details and things missing from presented agenda template.
e Questions on the format being proposed.

Old Business

Metal Scrapping

Status of scrapping work and payments.

Written report and summary provided.

Summary given of payments and lower payments than expected from Sims Metal.

Discussion about situation and options.

Reviewed correspondence with Sims and FRRS.

Consensus is to not pursue any legal action at this time but to continue conversation with Sims.

Locomotive Restoration Fundraiser

Discuss fundraising proposal for locomotive restoration work.

Written report and fundraiser outline presented.

Discussion about fundraising intent and direction for locomotive mechanical and restoration.
We need to make sure that WP 705 is prioritized and those funds protected.

Discussion about ways to streamline SP GP9 2873 and WP GP7 705 work and painting.

Break 5:30 PM — 5:40 PM

Discussed incentive ideas.

Review of how to structure fundraiser and how to report items to the members.
Noted WP 707 needs a tote of oil to be in operation next year.

Cost would be likely $100 over approved budget for the year.
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e Kerry Cochran donated the $100 to cover the over budget amount.

¢ Nick Manos noted we have video of WP 707 starting and going to get video of it running. Wants to have
that as part of the pitch.

e There will be a QR code to see locos running on the mailer.

e Consensus to proceed with setting up fundraiser including mail out and social media.

Good of the Order

President’s Report
e Greg has been in correspondence with Jon Clark about “Silver Rifle” move. Will need to do a switching
move to get into UP yard. Needs to coordinate with Curtis Young, UP Manager Sparks.
e Will be meeting with volunteer Andrew Dorin on lettering of Troop Sleeper. North side done. Will wash
south side and then Andrew will reletter that. Plan is to complete August 25.
¢ Had meeting with Chris Abundo from TSA. Kept talking about TSA programs and Greg pointed out that we
really don’t have infrastructure or operations that need that.

Financial Reports
e Financials and Acting Treasurer Report provided.
Discussion and questions on transactions and credit card payments.
Suggestion to have special budget and finance meetings outside of regular Board Meetings.
Question about environmental services charge on transactions. This was for World Oil disposal.
Question about SBA COVID loan. Payments were disrupted by unannounced changes in how payments
were accepted by the government. Took us several months to discover why payments were being
rejected. SBA reps admitted no notices were sent to payers.
¢ Noted transfer of funds from Unimog sale to Steam Fund.
Questions about PayPal account and its now limited usage. Only used for recurring donations.
Discussion about electric power usage. Noted that costs are rising and we need to review usage.

Charlie Spikes had to leave the meeting at 6:25 PM due to the fire near Cold Springs.

o Eugene to review the power bills for the year to date.
¢ Need engineering review of roof for solar install.

Director’'s Reports
e Vicknair — written report provided.

Event Reports

e 2026 Western Pacific Historical Convention — written report provided.

o Paul Finnegan has been forwarding online registrations to Bob Sims. Going add Bob to the store
forwarder. Need to get Susan mailing address to Bob to forward checks from registrations.

0 Oroville Dam tour confirmed.
0 Looking for presentations.

e Western Pacific History Day — September 26, Saturday
o Still waiting to hear on heritage locomotive.
0 Troop Sleeper restoration and WP GP7 707 on display.
0 Motorcars still possible.
0 Need to follow up on food trucks.

e Pumpkin Patch Express and Santa Train
0 We need volunteers.
0 Winco is willing to discount pumpkins.

e Heritage Rail Alliance Annual Convention

Department Reports
e Webmaster — written report provided.
e Museum Store — written report provided.
e Train Sheet
0 Need to do some streamlining on Train Sheet.
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o Discussion about how to move ahead with Train Sheet.
0 We need more volunteers to handle the work.
0 Further discussion after meeting.
e Historical / Archives — written report provided.
e General Superintendent — written report provided.
e Mechanical — written report provided.
0 Tote of oil needed before end of year. Review in next meeting.
e Restoration
0 Southern Pacific GP9 2873
= David had some health issues that precluded work on 2873.
= He is now continuing work on battery boxes. Some of the equipment purchases for completing
painting are in flux.
Once things start reassembling on the boxes this should move quickly.
Thank you to Ethan Doty and Tom Mueller for helping with prep and needlescaling.
Paint prep may be able to start on some areas soon.
Need to steam clean or chemical clean some areas in nose and front of engine.
If anyone is interested in working on SP 2873, give them David’s email directly.

Nick Manos left meeting at 7:25 PM

Committee Reports
none

Legal / Insurance Report
none

Safety Committee

e Matt Elems has acquired new materials for first aid kits. Eyewash station updated. Have added a second
eyewash station and additional first aid kit.
e Need to look at safety shower. Look at BNSF Foundation Grant.

Notices
e Portola Calendar Review next meeting
e Budget Items need to be submitted next meeting

Public Comments
none

Closed Session — none requested

Adjourn

Meeting adjourned at 7:33 PM

Next Meeting: September 12, 2026 — 1:00 PM
Location: WPRM Meeting Room, Portola

Respectfully Submitted — Eugene Vicknair - Secretary

Page 4 of 4 July 2026 FRRS Board Minutes



This file (BOD_Meeting_08-08-26_preliminary.pdf) was posted to
WPLives.org at Thu Sep 3 10:41:18 AM PDT 2026



