Feather River Rail Society
Board of Directors Meeting — June 6, 2026 — 3:30 PM
Western Pacific Railroad Museum Meeting Room — WPRM, Portola, CA

President Greg Elems called the meeting to order at 3:38 PM.
Attendance

The following Directors were present:

Kerry Cochran Matt Elems Tom Hervey
Michael Coen Charlie Spikes Janet Steeper
Greg Elems Bob Sims — phone Eugene Vicknair

9 directors present at meeting start — Quorum achieved.

Visitors:
Nick Manos - CMO Matt Shuman — Election Chair
Steve Habeck Debbie Shuman — Election Committee

Fred Elenbaas

Correspondence
Greg Elems

e Letter dated May 2 from Harish Griffen Sundaram from San Diego. Encouraging them for us to save
several Western Pacific locomotives that may be retired. We think he is in grade school. Greg is framing
up a reply.

e Was contacted by a gentleman from Sacramento. He wants to know why we don’t have a scale model of
the Western Pacific 165 to sell to raise money to restore the engine. He wanted permission to contact
several hobby companies about making models of 165. He contacted Rivarossi and was told it would cost
about $1 million. He also said we should have WP 334 and 26 here and give WP 94 to CSRM.

e Received an email from Jon Clark. Coming starting tomorrow to work on the “Silver Rifle” for movement to
Colorado Railroad Museum.

Consent Calendar
Minutes of the May 2026 BOD Regular Meeting.

Tom Hervey had a correction.
Motion 26-06-01

Approve the minutes for the May 2026 Regular Meeting as corrected.
Vicknair / Spikes. Aye — 7, Nay — 0, Abstain — 2. Motion carries.

New Business

Set Admission for Pumpkin and Santa Trains

Discuss admission prices for the Pumpkin and Santa Trains and set for 2026.

Request to confirm admission for these events.

Discussion if we want to increase admission.

Concerns if higher gas prices and higher admission will reduce attendance.
Review of other seasonal trains.

Suggestions to do $20 per car and $15 with 4 cans of food donated.

Motion 26-06-02
Set the carload admission for 2026 Pumpkin and Santa Trains at $20 a car or $15 with 4 cans of donated food.
Vicknair / Coen. Aye — 9, Nay — 0, Abstain — 0. Motion carries.
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Modify RAL Pricing Structure

Recommendation to revert to old RAL pricing structure.

Original goal when changed last year was to encourage memberships. Set non-membership RAL values
high to drive membership. It is not happening at a rate we planned for. Concerned that high rate may be
scaring off RAL sales.

Recommendation that we go back to a single price and drop the incentivizing.

Have 6 rentals booked for week of June 15. Next weekend half full.

They are starting to come in.

Concern about changing in start of season.

Suggested we add the single price when more locomotives add into program. Look at changing for next
season.

Disagreement that our top price is too high from Greg Elems. Noted that running an SD9 at Ely is $1,000
an hour.

Discussion about feedback some RAL engineers have gotten from RAL patrons.

We will hold for now and reconsider at the end of the season.

Disposal of Old Building Frame

Review offer from Sims Metals to purchase old New Melones Building frame for scrap.

Reviewed offer from Sims Metal for scrapping of the building frame.

Building frame is missing so many components and the plans are gone. Is corroding and bent.
Sims offering $2,000 / ton minus $400 per truckload move cost. Estimated 8 to 10 tons.
Suggestion to have Sims also look inside in the scrap gon and possibly the old roll up doors.

Motion 26-06-03
Motion to dispose and accept written offer from Sims Metal as outlined at $2,000 a ton.
Cochran / M. Elems. Aye — 9, Nay — 0, Abstain — 0. Motion carries.

Specifications for Restoration of Spanish Peak Lumber 2 Locomotive

Review proposed restoration specifications for engine lease from Nevada-California-Oregon Ry.

Written agreement draft provided.

Reviewed background and goal of agreement.

Tom Hervey had question on format of lease. It is fairly standard for this kind of situation.
Director Vicknair abstains as an officer of both organizations.

Motion 26-06-04
Motion to approve the agreement as presented, and authorize President Elems to sign and send to NCO.
Cochran / Spikes. Aye — 8, Nay — 0, Abstain — 1. Motion carries.

Silver Plate Table Restoration Project

Review proposed restoration offer for Silver Plate tables.

Written proposal provided.

Director Vicknair abstains as he is an owner in the company proposing to do the work. He will donate his
time working on these.

Nick Manos wants one of the chairs to review with an upholstery shop he knows.

Kerry Cochran wants to set one table up as a china setting display.

Kerry and Eugene have been in contact with grant foundation about status.

Motion 26-06-05
Motion to accept the proposal and proceed as outlined.
Hervey / Steeper. Aye — 8, Nay — 0, Abstain — 1. Motion carries.
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Old Business

none

Good of the Order

President’s Report

none

Financial Reports

Financial reports provided.

Question about increase in Endowment Fund. Eugene will follow up with Susan.

Eugene also going to follow up with Susan on Museum Store inventory numbers.

Nick Manos has an $800 - $1,000 order from PowerRail coming as parts for WP SW1500 1503.
Sale of the Unimog going into WP 165 account. Eugene will follow up with Susan.

We will be needing fuel and oil and that will be discussed in Mechanical Report.

Director’s Reports

Vicknair — written report provided.

Event Reports

.
(o}

2026 Western Pacific Historical Convention — written report provided.

Getting room blocks and banquet costs.

0 Need to confirm contact.

0 Questions about room rates.

o0 Consensus to pay deposit.

Ardenwood Rail Fair — written report provided

o Event was actually Saturday to Monday.

o Discussion on the Carter Brothers Society at Ardenwood and their restoration building and excursion
line.

Department Reports

General Superintendent — written report provided.

Historical / Archives — written report provided.

0 We need to do some maintenance on one of the archives cars. Question on budget amounts.

Webmaster — written report provided.

0 CMO email address is getting spam again.

o When we changed from HostMonster to current web service we were getting free use of a high end
spam filter. We were a beta test site. We lost that about 6 months ago and we now have a free spam
filter. Some of the filtering dropped out and we got some spam hits.

0 Noted to let Paul Finnegan know if it is happening.

0 Board thanks Paul and Kenneth Finnegan for all their work on the web site and as webmaster.

Train Sheet — written report provided.

0 Bob Sims offered to be proofreader.

Mechanical

o0 Verbal report provided.

o WP SW1500 1503 has a broken valve bridge. We received new one and it installed this morning.
Currently running well. Burning about 6 gallons an hour. Engine getting a lot of use. We have 390
gallons in the locomotive as of this morning. We will need fuel in next 2-4 weeks. Nick is talking to
Steve and Greg about fuel needs.

o Off road diesel currently about $5.45 a gallon. Slowly coming down, much higher than last year. We
have sufficient fuel in WP 707 but that is slated for SP 2873.

0 SP GP9 2873 was not ready for work this weekend. Mechanical switched to Quincy 1100. In last 2
weeks David Elems knocked out a lot of work and is close to having work complete.

0 Nick will be back in 2 weeks and will be working on 1100 or 2873. WP 1503 needs to be down shortly
for fixing an oil leak. Parts are on order.

0 Likely both 1100 and 2873 will come back online close to each other.

Page 3 of 4 June 2026 FRRS Board Minutes



0 Quincy 1100 getting fresh oil. We need to purchase more oil. We budgeted for a tote at about $6,000.
That would be enough for 1 locomotive plus some make up oil.

o0 Recently bought oil for forklifts and that was about same as last year.

o0 We will have discussion on oil purchases.

o Discussion about fuel purchase. Greg Elems feels we should fill WP 1503 in the next week or so. That
would be about 600 gallons. Last fill up was 650 gallons. Concerned about upcoming RALs and need
for fuel to support. Getting 600 gallons would be about $3,300.

o Consensus direction is to purchase at least 600 gallons.

e Restoration — written report provided.

o0 Noted that David Elems has done a great job on SP 2873.

o0 Michael Coen will be contacting the painter and discussing work on SP 2873. We may be able to get it
painted by end of July.

0 Dsicussion about SP 2873 painting.

Committee Reports
e Election — written report provided.

o0 Shuman thanked the following tellers: Steve Habeck, Burr Wilson, Tom Mueller.

o Everything went well.

0 260 ballots received. 6 spoiled.

o Election has been certified and completed as per our rules and policies.

0 Thank you to Matt and the committee and the tellers.

o Certification of the election presented to the Secretary.

0 We had no real issues except for one possible missing return envelope. A member did contact about
not having a second ballot but it was included and he just missed it.

0 Got a call from a member that had liquid spill on his ballot and envelope and ruined them. The

replacements were sent.
0 No Mickey Mouse or Donald Duck write ins this year.

Legal / Insurance Report
none.

Safety Committee
e Thanks to Steve and Ethan for taking care of extinguishers.
e Do another round later. Did about half this time.
¢ No reportable incidents or accidents.

Notices
e Members Meeting and Dinner and Open Cab Day - June 6

Public Comments

e Cochran — Our membership to Heritage Rail Alliance is due. Susan instructed to pay.
e Vicknair — Discussion about visitor who is interested in Sweetwood.

Closed Session — none requested

Adjourn

Meeting adjourned at 5:23 PM

Next Meeting: July 11, 2026 — 4:30 PM

Location: WPRM Meeting Room, Portola

Respectfully Submitted — Eugene Vicknair - Secretary
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