IT networking, improved power/utility systems, historical appear-
ance.

3. Re-accomplish architectural drawings with planned changes to
the existing grounds and structure(s). Include aspects concerning
integration of the Hospital site with the adjacent main body of the
Portola Railroad Museum.

4. Identify the scope of work to be performed.

5. Determine funding mechanisms available for the project.

Renovation

1. Obtain funding for complete project scope.

2. Obtain necessary permits for any planned demolition.

3. Obtain necessary permits for any planned construction.

4. Remove all non-conforming materials.

5. Gut structures in preparation of renovation including the
removal of all existing electrical wiring, sewage piping, water
piping, and interior finish materials.

6. Repair and/or replace identified structural component deficien-
cies.

7. Perform complete construction work necessary to accomplish
finished product as identified in the plans from section 3.

8. Complete grounds improvement and visitor signage.

Integration

1. Perform additional work required to functionally and visually
integrate completed Hospital site into main campus of the Portola
Railroad Museum.

2. Work scope as determined in section 3 and to include ADA
compliant walkways, signage, additional parking and access, data
and voice technology systems.

Photo Credits:

Top and Center, Western Pacific Mileposts
Bottom, Jim Murphy

When visiting Portola,
Support the local
merchants,
as they Support us.
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Summary of Recent Board Meetings

Any member in good standing may request a complete copy of the tran-
script of board meetings from the Society. There is a nominal chargefor
each copy which covers postage and administrative costs. Full minutes
are posted on the FRRSlist hosted by Yahoo Groups.

March 2004 Board Meeting
Motions and Actions Summary
Motions Passed
Consent Motions — Motion 04-03-01
Minutes — Approval of the minutes of the regular meeting held
February 7, 2004.
Financial Reports — Approval of reports as of March 5, 2004.
Motions
Motion 04-03-02.. Facilities Budget Change: Shift of $7,000 from
budget line item 70005 — Fencing to 70005 — ADA Access. Motion made
by Director Vicknair, seconded by Director Anderson. All Directors pres-
ent voted in favor — Motion carried.
Motion 04-03-03.. Southern Pacific 0-6-0 1215 Sale: Approve sale of
SP 1215 for the amount of $40,000 to Santa Clara Trolley and Rail
Corporation subject to the terms and conditions of a contract to be
approved by legal counsel. Motion made by Director Stiles, seconded
Director Vicknair. All Directors voted in favor with the exception of
Director Monger who abstained — Motion carried.
Actions and Notices

Several items of SP and PFE equipment referred to A&D Committee.

President McClure presented to the Board the original boiler pressure
steam gauge from the WP 165 previously reported as donated to the
Museum.

SP 2873 has returned from the Quincy Railroad.

Crew Training weekend is scheduled for 05/01-02/04.

Work is progressing on Silver Debris Lounge and Phase 1 Walkways.
Closed Session

Meeting was adjourned to closed session at 1:25 PM. and reconvened to
open session at 2:40 PM. Alan Turner reported the Board discussed five
items of a confidential nature with consensus direction given but no
reportable action taken.

April 2004 Board Meeting

Motions and Actions Summary

Motions Passed

Consent Motions — Motion 04-04-01

Minutes — Approval of the minutes of the regular meeting held March 6,
2004.

THE TRAIN SHEET



Summary of Recent Board Meetings

Financial Reports — Profit and Loss through April 2, 2004. Balance Sheet
through April 2, 2004.

Motions

Motion 04-04-02.. Policy Updates: Acceptance of update of
Introduction, Definitions, Policy and Standards, Business Ethics, Non
Discrimination, Office Space Use, Use and Protection of FRRS
Information, Corporate Records, Volunteer Communications, Safety and
Health Program, and Committees polices to reflect an Effective Date of
05-01-2004 and a Review Date of 02-07-2008. Motion made by Director
Brehm, seconded by Director McClure. All Directors present voted in
favor — Motion carried.

Motion 04-04-03.. Key and Advertising Policies: Acceptance of Key
Control and Advertising policies as presented with an Effective Date of
05-01-2004 and a Review Date of 02-07-2008. Motion made by Director
Brehm, seconded by Director McClure. All Directors voted in favor —
Motion carried.

Motion 04-04-04.. Private Equipment Policy: Acceptance of Privately
Owned Equipment on FRRS Property policy as presented, with the addi-
tion of NARCOA licensing and insurance requirements for motorcars,
and with an Effective Date of 05-01-2004 and a Review Date of 05-01-
2008. Motion made by Director Brehm, seconded by Director Anderson.
All Directors voted in favor — Motion carried.

Motion 04-04-05.. Equipment Move Funding: Authorization for budg-
et amendment in the amount of $4,000, for movement of equipment trad-
ed with Western Railway Museum, with funding to be provided from
budget line item 52010 Acquisition/Deacquisition Transportation.
Motion made by Director Anderson, seconded by Director Vicknair. All
Directors voted in favor — Motion carried.

Motion 04-04-06.. Tidewater Southern Bunk Car Donation:
Acceptance of donation of TS/WP 0565H pending investigation of hoist-
ing and transportation costs to be reported to the Board at the May 2004
meeting. Motion made by Director Stiles, seconded by Director
Anderson. All Directors present voted in favor with the exception of
Director Habeck who abstained — Motion carried.

Motion 04-04-07.. Stockton Terminal and Eastern Alcos: Authority

PRESERVING “THE FEATHER RIVER ROUTE”
WP Lives, in Portola!

Mission Statement

The mission of the Feather River Rail Society is to pre-
serve the history of the Western Pacific Railroad. The secondary
mission is to preserve the history of the subsidiary and inter-
change railroads within the territories it served.

Mission Goals

To preserve and interpret the history of the WP, the
“Willing People” as a vital link in the development of the rail
industry on the West Coast, including the steam and diesel evolu-
tion, WP’s influence in the passenger tourism industry, the impact
of freight competition between neighboring railroads. WP’s influ-
ence in the lumber, mining and agriculture industry from Plumas
County throughout California, Nevada and Utah

ISSUE 124

given to negotiate for the purchase of ex-WP 557 and ex-WP 560.
Motion made by Director Anderson, seconded by Director Stiles. All
Directors present voted in favor with the exception of Director Monger
who was opposed — Motion carried.

Actions and Notices

President McClure gave updates on the various equipment moves and
restoration projects to be completed this year.

President McClure suggested the creation of the Western Pacific
Excursion Division of the Feather River Rail Society to address the

increased interest in our participation in this area.

Director Cochran reminded the Board that Operating Season begins soon
and the Annual Crew Training Weekend is scheduled for 05/01-02/04.

Director Habeck informed the Board that he and Ken Iverson had serv-
iced all of the batteries and most are in locomotives.

Ed Wagner reported that as of 04/02/04, 313 election ballots had been
returned. There were 944 ballots mailed.

Magnolia Tower — The walls are down, roof portion to be cut for trans-
port next week, machine is out of the building. Will be transported by
truck or train.

Closed Session

Meeting adjourned to closed session at 3:24 p.m. and reconvened to open
session at 3:45 p.m. President McClure reported out of closed session

that business items were discussed, no action was taken.

respectfully submitted by Eugene Vicknair, secretary

Upcoming Events

July.. Caboose Trains Hours: 10 AM — 5 PM

4 Independence Day

5 Independence Day Train Rides

10 Board Meeting - 6 PM Portola, Installation of New
Board

10-11  Locomotive Maintenance Clinic, Facilities Work
Weekend

August.. Caboose Trains Hours: 10 AM — 5 PM

7 Board Meeting - 6 PM Portola, Appointment of
Committees & Officers

7-8 Locomotive Maintenance Clinic, Facilities Work

Weekend — prep for Portola Railroad Days
21-22  Portola Railroad Days

PAGE 15



