
FEATHER RIVER RAIL SOCIETY 
AGENDA REPORT 

 
 
DATE:  12/6/2022 
 
TO:  Board of Directors 
 
FROM: Kerry Cochran 
 
MEETING: 12/10/2022 
 
ITEM:            Old Business 
 
SUBJECT: Caboose Train Operations 
 
 
With the close of the 2022 operating season the 2023 operating season will be upon us 
before long.  
 
Complicating planning for 2023 re the loss of our Superintendent of Operations and a 
dwindling number of volunteers. 
 
I had mentioned in pervious board meetings on how the lack of volunteers had prevented us 
from running caboose trains for several weekends in 2022. 
 
I also have mentioned about a very reduced 2023 operation of the caboose trains.  
 
ACTION: Review and Discuss  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


